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Improving PerformanceImproving Performance

with eLearning Toolswith eLearning Tools
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Act IAct I

Introductions and ContextIntroductions and Context
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IntroductionIntroductionIntroduction
�� Doug Nelson, President, Kinection Inc.Doug Nelson, President, Kinection Inc.

�� Improving PerformanceImproving Performance
�� Consult with organizations on their human capital Consult with organizations on their human capital 

development strategiesdevelopment strategies
�� Design and develop high impact eLearning coursesDesign and develop high impact eLearning courses

�� FMS RelationshipFMS Relationship
�� TAS eLearning PlanTAS eLearning Plan
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♦ ♦ Audience Poll ♦ ♦♦♦ ♦♦ Audience Poll Audience Poll ♦♦ ♦♦

A.A. A department head or training managerA department head or training manager

B.B. A group or project managerA group or project manager

C.C. The person who actually does the work after The person who actually does the work after 
the managers delegate itthe managers delegate it

Raise your hand if you are:Raise your hand if you are:
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Learning is Key to ImprovementLearning is Key to ImprovementLearning is Key to Improvement

�� ProceduresProcedures

�� TechnologiesTechnologies

�� RolesRoles

�� PeoplePeople

IPACIPAC
GOALS IIGOALS II

FED DEBTFED DEBT

DEBTCHECKDEBTCHECK

ASAP.GOVASAP.GOV

PAY.GOV 3.0PAY.GOV 3.0

Constant ChangeConstant Change
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Why “Learning?”Why “Learning?”Why “Learning?”

LearningLearning
•• The outcomeThe outcome•• The processThe process

TrainingTraining

•• The trainerThe trainer •• The learnerThe learner
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Today’s GoalsToday’s GoalsToday’s Goals
�� Embrace lifeEmbrace life--long learninglong learning

�� See that readilySee that readily--available eLearning tools make available eLearning tools make 
lifelife--long learning easylong learning easy

�� Identify learning strategies you can use to make a Identify learning strategies you can use to make a 
difference in your career and your organizationdifference in your career and your organization
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Defining LearningDefining LearningDefining Learning
Acquisition of knowledge, skills, and/or attitudesAcquisition of knowledge, skills, and/or attitudes

StructuredStructured
•• CoursesCourses
•• SeminarsSeminars
•• WorkshopsWorkshops

UnstructuredUnstructured
•• ConversationsConversations
•• MeetingsMeetings
•• Email exchangesEmail exchanges
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Defining eLearningDefining eLearningDefining eLearning

Learning that occurs through a personal Learning that occurs through a personal 
information portal: computer, PDA, phone….information portal: computer, PDA, phone….
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Act I: ReviewAct I: ReviewAct I: Review
�� Performance improvement is goodPerformance improvement is good

�� In a rapidly changing, knowledgeIn a rapidly changing, knowledge--based based 
economy, learning (not training) is a key element economy, learning (not training) is a key element 
of improving performanceof improving performance

�� Learning includes a broad range of activities, Learning includes a broad range of activities, 
and eLearning includes a broad range of and eLearning includes a broad range of 
technologies and modestechnologies and modes
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Act IIAct II

Performance Improvement Performance Improvement 
StrategiesStrategies
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Strategy 1: Work the WebStrategy 1: Work the Web
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♦ ♦ Audience Poll ♦ ♦♦♦ ♦♦ Audience Poll Audience Poll ♦♦ ♦♦

A.A. The “G” and “O” keys on my keyboard get so The “G” and “O” keys on my keyboard get so 
much use I’ve had to replace them twicemuch use I’ve had to replace them twice

B.B. I’m a daily I’m a daily GooglerGoogler

C.C. I I Google Google important things, like the backgrounds important things, like the backgrounds 
of people I’m datingof people I’m dating

D.D. GoogleGoogle??

How do you How do you GoogleGoogle??
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Improving Performance by Working the WebImproving Performance by Working the WebImproving Performance by Working the Web

�� The universe of information reachable through the The universe of information reachable through the 
Web has answers to most of work’s difficult Web has answers to most of work’s difficult 
questionsquestions

�� Many individuals underutilize the tools that are Many individuals underutilize the tools that are 
available to find these answersavailable to find these answers

�� Many groups don’t promote these tools effectively Many groups don’t promote these tools effectively 
for their employees for their employees 
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Work the Web: TacticsWork the Web: TacticsWork the Web: Tactics
�� PersonalPersonal

�� Become a skilled searcherBecome a skilled searcher
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Search ThoughtsSearch ThoughtsSearch Thoughts
�� Won’t find everything with Won’t find everything with Google Google (or other (or other 

search engines)search engines)

�� Shouldn’t be the only tool you use Shouldn’t be the only tool you use –– but in many but in many 
cases it should probably be the firstcases it should probably be the first

�� Workplace examplesWorkplace examples
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Work the Web: TacticsWork the Web: TacticsWork the Web: Tactics
�� PersonalPersonal

�� Become a skilled searcherBecome a skilled searcher

�� Project / Group ManagerProject / Group Manager
�� Help your team become skilled searchersHelp your team become skilled searchers
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Improving Performance by Working the WebImproving Performance by Working the WebImproving Performance by Working the Web

�� The universe of information reachable through the The universe of information reachable through the 
Web has answers to most of work’s difficult Web has answers to most of work’s difficult 
questionsquestions

�� Many individuals underutilize the tools that are Many individuals underutilize the tools that are 
available to find these answersavailable to find these answers

�� Many groups don’t promote these tools effectively Many groups don’t promote these tools effectively 
for their employees for their employees 
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Strategy 2: Join the CommunityStrategy 2: Join the Community
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♦ ♦ Audience Poll ♦ ♦♦♦ ♦♦ Audience Poll Audience Poll ♦♦ ♦♦

A.A. I manage Web communities for funI manage Web communities for fun

B.B. I’m an active member of a Web communityI’m an active member of a Web community

C.C. I’m a lurkerI’m a lurker

D.D. Communes make me nervousCommunes make me nervous

Community ties:Community ties:
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Improving Performance through CommunityImproving Performance through CommunityImproving Performance through Community
�� Resource for “need it now” answersResource for “need it now” answers

�� Resource for finding expertsResource for finding experts

�� Ongoing learning through participation in Ongoing learning through participation in 
discussionsdiscussions

�� Great way to stay in touch without spending too Great way to stay in touch without spending too 
much timemuch time

�� Already have the tools needed to participateAlready have the tools needed to participate
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Join the Community TacticsJoin the Community TacticsJoin the Community Tactics
�� IndividualsIndividuals

�� Join and participate in communities of practiceJoin and participate in communities of practice
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Community TraitsCommunity TraitsCommunity Traits
�� Hosted by organizations or individualsHosted by organizations or individuals

�� Vary widely in size and participationVary widely in size and participation

�� Most members are members of more than one Most members are members of more than one 
communitycommunity
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Community DiscussionsCommunity DiscussionsCommunity Discussions

�� Quick questions & answersQuick questions & answers

�� Recommendations (requests or reports)Recommendations (requests or reports)

�� Thought piecesThought pieces

�� Case studiesCase studies

Characterized by helpfulness and generosity Characterized by helpfulness and generosity ––
people are there to learn and to help otherspeople are there to learn and to help others
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Join the Community TacticsJoin the Community TacticsJoin the Community Tactics
�� IndividualsIndividuals

�� Join and participate in communities of practiceJoin and participate in communities of practice

�� Project / Group ManagersProject / Group Managers
�� Create a community for a project or departmentCreate a community for a project or department
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Yahoo GroupsYahoo Groups
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Features to support the communityFeatures to support the community
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Join the Community TacticsJoin the Community TacticsJoin the Community Tactics
�� IndividualsIndividuals

�� Join and participate in communities of practiceJoin and participate in communities of practice

�� Project / Group ManagersProject / Group Managers
�� Create a community for a project or departmentCreate a community for a project or department

�� Department TypesDepartment Types
�� Create an organizational or disciplineCreate an organizational or discipline--centric COPcentric COP
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DoD ExampleDoDDoD ExampleExample
�� DoD DoD acquisition workforce purchases billions of acquisition workforce purchases billions of 

dollars of goods every yeardollars of goods every year

�� Program managers are key players in this Program managers are key players in this 
processprocess

�� Navy and DAU created Program Management Navy and DAU created Program Management 
Community of PracticeCommunity of Practice

�� Community has over 3,000 active participantsCommunity has over 3,000 active participants
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Improving Performance through CommunityImproving Performance through CommunityImproving Performance through Community
�� Resource for “need it now” answersResource for “need it now” answers

�� Resource for finding expertsResource for finding experts

�� Ongoing learning through participation in Ongoing learning through participation in 
discussionsdiscussions

�� Great way to stay in touch without spending too Great way to stay in touch without spending too 
much timemuch time

�� Already have the tools needed to participateAlready have the tools needed to participate
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Strategy 3: Share Your WorkStrategy 3: Share Your Work
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♦ ♦ Audience Poll ♦ ♦♦♦ ♦♦ Audience Poll Audience Poll ♦♦ ♦♦

A.A. I was blogging before BloggerI was blogging before Blogger

B.B. I Blog, but only occasionallyI Blog, but only occasionally

C.C. My kids (or friends) have a BlogMy kids (or friends) have a Blog

D.D. If I have a Blog, do I need to see a doctor?If I have a Blog, do I need to see a doctor?

How do you Blog?How do you Blog?
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Sharing BenefitsSharing BenefitsSharing Benefits
�� Solutions to common problems save other Solutions to common problems save other 

people time and effortpeople time and effort

�� We aren’t always the best judge of our own We aren’t always the best judge of our own 
brilliance, and what will be helpful to othersbrilliance, and what will be helpful to others

�� People will give you their insights on the points People will give you their insights on the points 
that you share, often advancing your own that you share, often advancing your own 
learninglearning
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Sharing TacticsSharing TacticsSharing Tactics
�� IndividualIndividual

�� Email, Fileservers, and BlogsEmail, Fileservers, and Blogs



Active. Learning.



Active. Learning.



Active. Learning.



Active. Learning.



Active. Learning.



Active. Learning.



Active. Learning.



Active. Learning.



Active. Learning.



Active. Learning.



Active. Learning.



Active. Learning.



Active. Learning.



Active. Learning.

Rise of the “Rise of the “BlogosphereBlogosphere””
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Brilliance of the BlogBrilliance of the BlogBrilliance of the Blog

�� More voicesMore voices

�� Smaller chunksSmaller chunks

�� “Good enough now” rather than “perfect later”“Good enough now” rather than “perfect later”

Simplicity and immediacySimplicity and immediacy
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Sharing TacticsSharing TacticsSharing Tactics
�� IndividualIndividual

�� Share proactivelyShare proactively

�� Group / Project ManagersGroup / Project Managers
�� Make tools and structures availableMake tools and structures available

�� DepartmentDepartment
�� Create organizationCreate organization--wide KM structureswide KM structures
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Sharing BenefitsSharing BenefitsSharing Benefits
�� Solutions to common problems save other Solutions to common problems save other 

people time and effortpeople time and effort

�� We aren’t always the best judge of our own We aren’t always the best judge of our own 
brilliance, and what will be helpful to othersbrilliance, and what will be helpful to others

�� People will give you their insights on the points People will give you their insights on the points 
that you share, often advancing your own that you share, often advancing your own 
learninglearning
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Strategy 4: Strategy 4: 
Take (or Make) a CourseTake (or Make) a Course
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Structured LearningStructured LearningStructured Learning
�� Time sensitivityTime sensitivity
�� Guidance and feedbackGuidance and feedback
�� Depth of materialDepth of material
�� Consistency of messageConsistency of message

OnOn--GroundGround

•• Timing, pacing inflexibleTiming, pacing inflexible
•• UntargetedUntargeted
•• Expensive to attendExpensive to attend

OnOn--LineLine

•• Flexible timing and pacingFlexible timing and pacing
•• Targeted to learner needsTargeted to learner needs
•• Less expensive to attendLess expensive to attend
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Course TacticsCourse TacticsCourse Tactics
�� IndividualIndividual

�� Find and take relevant courses Find and take relevant courses 

�� Manager Manager 
�� Encourage employees to take advantage of learning Encourage employees to take advantage of learning 

opportunitiesopportunities
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Synchronous eLearningSynchronous eLearningSynchronous eLearning
�� BenefitsBenefits

�� Can “attend” from your deskCan “attend” from your desk
�� Can whisper and pass notes with other learnersCan whisper and pass notes with other learners
�� Easy to put togetherEasy to put together

�� GotchasGotchas
�� Still have to wrangle with schedulesStill have to wrangle with schedules
�� Difficult to engage learners’ attentionDifficult to engage learners’ attention
�� Difficult to involve learners in the processDifficult to involve learners in the process
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Asynchronous eLearningAsynchronous eLearningAsynchronous eLearning
�� BenefitsBenefits

�� Timing and pace are flexibleTiming and pace are flexible
�� When done well, can be very involving for learnersWhen done well, can be very involving for learners
�� Encourages peerEncourages peer--toto--peer learningpeer learning

�� GotchasGotchas
�� Difficult (and sometimes expensive) to create good Difficult (and sometimes expensive) to create good 

coursescourses
�� Unmotivated learners find it easy to drop outUnmotivated learners find it easy to drop out
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Course TacticsCourse TacticsCourse Tactics
�� IndividualIndividual

�� Find and take relevant courses Find and take relevant courses 

�� Manager Manager 
�� Encourage employees to take advantage of learning Encourage employees to take advantage of learning 

opportunitiesopportunities

�� DeptDept
�� Put structures in place to facilitate frequent learningPut structures in place to facilitate frequent learning
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Act IIIAct III

ConclusionsConclusions
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Fostering a Learning CultureFostering a Learning CultureFostering a Learning Culture
�� IndividualIndividual

�� Recognize that continuous learning is essential Recognize that continuous learning is essential 
�� Take responsibility and embrace the challengeTake responsibility and embrace the challenge

�� Group / Project ManagerGroup / Project Manager
�� Support and encourage professional developmentSupport and encourage professional development

�� DeptDept
�� Build structures and systems to support and reward Build structures and systems to support and reward 

lifelong learninglifelong learning
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Today’s GoalsToday’s GoalsToday’s Goals
�� Embrace lifeEmbrace life--long learninglong learning

�� See that readilySee that readily--available eLearning tools make available eLearning tools make 
lifelife--long learning easylong learning easy

�� Identify learning strategies you can use to make a Identify learning strategies you can use to make a 
difference in your career and your organizationdifference in your career and your organization
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ResourcesResourcesResources
�� Groups / SitesGroups / Sites

�� American Society of Training and Development (http://www.American Society of Training and Development (http://www.astdastd.org).org)
�� eLearning Guru (eLearning Guru (http://www.ehttp://www.e--learningguru.com/articles.learningguru.com/articles.htmhtm))
�� Learning Circuits (Learning Circuits (http://www.learningcircuits.comhttp://www.learningcircuits.com))
�� Chief Learning Officer (Chief Learning Officer (http://www.clomedia.com/default.asphttp://www.clomedia.com/default.asp))
�� Creating a Learning Culture (http://www.Creating a Learning Culture (http://www.dardendarden..eduedu/batten//batten/clcclc/primer_articles./primer_articles.htmhtm))

�� ToolsTools
�� Google Google (also (also AltavistaAltavista, , HotBotHotBot))
�� Yahoo Groups (also Yahoo Groups (also QuickTopicQuickTopic, , TomoyeTomoye Simplify)Simplify)
�� Blogger (also Blogger (also TypepadTypepad))
�� Breeze (also PowerPoint Presenter)Breeze (also PowerPoint Presenter)


